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Minutes 
Approved May 14, 2014 

 
 

Meeting: 
Marshes of Glynn Libraries Board of Trustees 
April 9, 2014, 5:30pm 
Meeting held in the Auditorium of the Brunswick-Glynn County Library located at 208 
Gloucester Street, Brunswick, GA 31520. 
 

Trustees Present: 
Matthew Permar, Chair 
Benjamin Bryson 
Gloria Burns 
Joan Campbell 
Tashania Thomas 
Jeff Fluck 
Paul Fisher 
 

Trustees Absent: 
Sandy Turbidy, excused 
 

Staff Present: 
Geri Lynn Mullis, MOGL Director 
Lori Hull, BGCL manager 
Maureen Hersey, SSIPL manager 
 

Call to Order: 
The meeting was called to order and it was noted that we had a quorum. 
 

Chairman’s Comments: 
Chairman Permar advised that several trustee’s terms will expire on June 30, 2014.  Those 
include Paul Fisher, Jeff Fluck and Tashania Thomas (who is filling the unexpired term of 
Mary Ann Nichols).  He made the recommendation to contact their commissioner to let them 
know if they were interested in being reappointed.  It was also discussed that June 30, 2015 
would be the term expiration for Matthew Permar, Sandy Turbidy and the open position that 
would fill the position vacated by Robert Doud-Williams.  The last of the term expirations 
would include Gloria Burns, Ben Bryson and Joan Campbell on June 30, 2016.  There was 
also some discussion about the recent Commission’s change in not allowing a person to serve 
on more than one board.  There was discussion on how to handle that.  Mr. Permar advised 
that he would contact the county clerk to see how that would need to be handled. 
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Minutes: 
Joan Campbell made a motion to accept the minutes of the March 12, 2014 meeting 

with the name spelling corrections and was seconded by Gloria Burns.  The motion passed 
unanimously. 
 
 

Reports: 
Financial 
Director Mullis reported that the proposed budget would be discussed at a later point in the 
meeting. There were no questions regarding the current financial statement.  She did point 
out that we were short on our budgeted revenue and after a discussion with the Finance 
Director the remaining budget from Books and Periodicals and Cost of all other Materials 
would not be spent to adjust for this shortage.  All materials would be purchased through our 
Due to Accounts for the remainder of the fiscal year. 
 
Director 
The Director reported that the Brunswick Friends gave $15,000 and not $10,000 at the 
Tables of Content Dinner.  She also reported that the PINES mini-conference on St. Simons 
Island was very successful.  There were also congratulations to Director Mullis who was 
invited by State Librarian Dr. Veatch to attend the National Library Legislation Day in 
Washington, D.C. in May. 
 
Manager  
BGCL – There were no questions. 
SSIPL – Mr. Permar asked about how it was going since she started.  She talked about the 
addition of new books and magazines.  There was some discussion about how traffic into the 
Libraries was changing.  It was reported that many folks were coming in to change their 
Library Cards from TRRL to MOGL accounts.  There was further discussion regarding 
statistics that were being worked on for future meetings to track our progress. 
 

Personnel Committee 
It was reported that in approximately one month the committee would need to meet to begin 
the process of an annual review for Director Mullis.  There was also discussion regarding the 
need to look at a Policy or Contract to spell out some particulars for the Director’s use of 
annual/sick leave, etc. since she is not exactly a county employee.  It was advised that we 
would possibly need to follow the county’s personnel policy. Information sent by GPLS will 
be forwarded to the committee chair to review regarding the handling of Director personnel 
issues. 
 
Finance Committee 
The proposed 2015-16 Budget Request was presented to the board for each individual library.  
It was reported that unless we find ways to save in other areas of the budget that we have 
access to the materials will all be funded through our “Friends” groups, much like it has been 
in the past.  There was discussion that this was the same level of support as the current year 
by Glynn County with the increase in salaries approved by the Commission in December 
2013.  It was also discussed that this proposed budget is a lot more accurate since the current 
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budget was estimated from the previous regions revenues and expenses.  It was also 
reported that there are differences since both Library’s have individual budgets 
based on the 75/25 split for shared items such as digital services and organizational 

membership dues.  Jeff Fluck made a motion to accept the current proposed budget request 
to Glynn County and it was seconded by Joan Campbell.  The motion passed unanimously.   
 
Constitution, ByLaws and Policy Committee 
It was reported that their scheduled meeting had to be cancelled but that they were looking at 
a future date.  It was reported that there were several policies that needed to be addressed.  It 
was also reported that one item of review would be the makeup of the board so that there was 
fair distribution in the representation. 
 
Strategic Planning Committee 
It was reported that the committee met with the Coastal Coalition for Children and the 
Golden Isles Career Academy.  Many great ideas and partnerships were discussed as to our 
needs assessment data.  Nine groups have been addressed and three still need to be met with 
including the Salvation Army, Home School Association and Delta Sigma Theta.  To date 
there have been two public forums in Brunswick and St. Simons Island with a lot of great 
ideas and positive comments from the public even though there was not a huge attendance.  
They are looking at having another committee meeting in May to address all this community 
outreach information.  It was also reported that the Delta Sigma Theta organization will 
partner with the Brunswick Library to allow them to have a box for a Door Prize drawing for 
school supplies from their organization.  As part of the strategic plan we are trying to have the 
community view the libraries as a community hub and a center place to reach everyone in the 
community. 
 

Old Business: 
Baby Steps Proposal 
As per the memorandum provided by Director Mullis regarding the proposal for a Targeted 
Early Literacy Parental Involvement Initiative  Joan Campbell moved  to authorize the 
approval of the proposed grant for the “Targeted Early Literacy Parental Involvement 
Initiative” and it was seconded by Gloria Burns.  Tanshania Thomas, Jeff Fluck, Matthew 
Permar, Joan Campbell and Gloria Burns voted in favor of the motion.  Paul Fisher voted 
opposed to the motion.  The motion passed. 
 
 

New Business: 
Pork Chop Productions Contract 
Ben Bryson made a motion to approve the Pork Chop Productions Contract for the 2014 
Summer Reading production of Rumpelstiltskin on June 6, 2014 at the Brunswick-Glynn 
County Library as approved by Glynn County attorney Aaron Mumford.  It was seconded by 
Jeff Fluck and passed unanimously. 
 
Teen Space Proposal at the BGCL 
The Director’s memorandum proposed that $5,000 of the Winship Fund be used to update 
the Teen space within the Brunswick Library.  Joan Campbell made a motion to authorize the 
approval of using $5,000 of the Winship Fund to revamp the Teen Space by or before 
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Summer Reading 2014 kick-off on May 27, 2014.  It was seconded by Paul Fisher 
and the motion passed unanimously. 
 

Executive Session: 
No Executive Session was needed for the meeting. 
 

Announcements: 
The next meeting of the Marshes of Glynn Libraries Board of Trustees will be on May 14, 
2014 pm here in the auditorium of the Brunswick-Glynn County Library. 
 
It was also reported that we should have a new member for our board at the next meeting. 
 

Adjourn: 
The meeting was adjourned. 
 
 
 
 
Minutes respectfully submitted by Lori Hull. 
 


