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Minutes 
Approved June 11, 2014 

 
 

Meeting: 
Marshes of Glynn Libraries Board of Trustees 
May 14, 2014, 5:30pm 
Meeting held in the Auditorium of the Brunswick-Glynn County Library located at 208 
Gloucester Street, Brunswick, GA 31520. 
 

Trustees Present: 
Matthew Permar, Chair 
Benjamin Bryson 
Gloria Burns 
Joan Campbell 
Tashania Thomas 
Jeff Fluck 
Paul Fisher 
Sandy Turbidy 
Jane Lafferty 

 
 

Staff Present: 
Geri Lynn Mullis, MOGL Director 
Lori Hull, BGCL manager 
Maureen Hersey, SSIPL manager 
 

Call to Order: 
The meeting was called to order and it was noted that we had a quorum. 
 

Chairman’s Comments: 
Chairman Permar welcomed the new board member Jane Lafferty and asked the board 
members to introduce themselves.  Mr. Permar noted that the meeting room fees must go to 
a public hearing for the fees to be approved.  There was some discussion about these fees. 
 

Minutes: 
Ms. Campbell made a motion to accept the minutes of the April 9, 2014 meeting with the 
addition of Paul Fisher showing present at the meeting and was seconded by Mr. Fluck.  The 
motion passed unanimously. 
 
 

Reports: 
Financial 
Director Mullis reported that the Libraries will be spending the remainder of the current 
budget monies with the exception of $30,000.00. 
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Director 
The Director reported that the Stackups reports that she had taken with her to 

National Library Legislative Day in Washington were in the middle of the table along with 
information about Summer Reading and our personalized reading logs.  Because of our 
potential partner meetings with the Strategic Planning Committee we were able to partner 
with the Golden Isles Career Academy for a competitive price on printing our reading logs 
along with having them delivered to the schools. 
 
Manager  
BGCL – Ms. Lasson shared the Lead Staff Notebooks that she had put together for the lead 
staff personnel.  She reported that we received the $8000.00 for the Tom Tufts grant again 
this year that will underwrite the Summer Reading program. 
SSIPL – Ms. Hersey reported that the SSI Support Fund purchased new computers for the 
staff and they are hoping the get them installed soon.  Ms. Hersey reported they had a Freon 
leak and had to evacuate the Library.  She also reported problems with termites swarming.  
This has been an ongoing problem for the last three years and she has had difficulty getting 
any response to the now escalating situation.  Ms. Mullis has made it clear to the Facilities 
Department that the Library needs to be closed when treatments are done.  There was 
extensive discussion about the pesticide treatment issues.  Mr. Fisher made a motion to send 
a letter of no confidence of Knox Exterminators as based on the reported termite issues and 
flea issues and was seconded by Ms. Turbidy.  The motion passed unanimously. 
 
Personnel Committee 
It was reported that the committee met last week and are working on the first annual review 
of the Director of the Marshes of Glynn Libraries. A 360 review is being conducted by the 
Trustees, Library Managers and the Director.  They are also working on some standard 
operating procedures that pertain to the personnel aspect of the Library.  They plan to 
discuss the Director’s performance review in a closed session at the June meeting. 
 

Finance Committee 
It was reported that the County Finance Department did not see any issues with the proposed 
FY15 budget and would probably not need to meet with our Finance Committee again.  It was 
further reported that enough savings had been achieved that we are going to be able to 
purchase some needed items.  Ms. Mullis reported that the Brunswick-Glynn County Library 
had received money from a deceased patron in the amount of $15,000.oo with no stipulations 
on the funds. 
 
Constitution, ByLaws and Policy Committee 
It was reported that the committee was asked to look at several policies including the 
Unattended Children Policy, the Exhibit Policy, the Meeting Room Policy, the Patron 
Behavior Policy and the Constitution and ByLaws wording changes.   
Unattended Children Policy.  Mr. Fluck made a motion to adopt the Unattended Children 
Policy as written and was seconded by Ms. Campbell.  It was determined that we would adopt 
a revision procedure for all of our policies in the future.  The motion passed unanimously. 
Exhibit Policy.  There was only one change discussed in the committee meeting regarding 
pricing of items being displayed.  The change being put forth was to provide a price sheet in 
the policy wording.  There was much discussion regarding several issues with fees, display 
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prices and disclaimer wording.  Mr. Fisher mad a motion to charge a $100 hanging 
fee for Brunswick and a $10 hanging fee for St. Simons and it was seconded by Ms. 
Turbidy.  Paul Fisher and Sandy Turbidy voted in favor of the motion.  Gloria Burns, 

Jeff Fluck, Joan Campbell, Ben Bryson, Matthew Permar, Tashania Thomas and Jane 
Lafferty voted against the motion.  The motion did not pass.  Mr. Fisher made a motion to 
accept the language in the policy as written that no price tags will be used with individual 
exhibits, although an 8.5x11-inch price sheet with the exhibitor’s contact data may be posted 
at either end of the collection of exhibits.  This motion was seconded by Mr. Fluck.  Gloria 
Burns, Jane Lafferty, Paul Fisher, Jeff Fluck, Joan Campbell and Tashania Thomas voted in 
favor of the motion.  Matthew Permar and Sandy Turbidy voted against the motion.  The 
motion passed.  The disclaimer portion of the draft policy and the staff’s right to review 
wording was not included in the policy.  Mr. Fluck asked that he be given a chance to draft 
some language in the policy to include those issues.  Mr. Bryson moved that we defer further 
discussion of the Exhibit Policy until the next meeting and it was seconded by Mr. Fisher.  
Matthew Permar, Joan Campbell, Ben Bryson, Paul Fisher, Jeff Fluck, Tashania Thomas, 
Jane Lafferty and Gloria Burns voted in favor of the motion.  None voted against and Sandy 
Turbidy abstained.  The motion passed. 
Meeting Room Policy.  Ms. Campbell made a motion to adopt the policy as written and it was 
seconded by Mr. Fluck.  The motion passed unanimously, pending approval by the Glynn 
County Commission public hearing.   
Patron Behavior Policy.  It was reported that the original policy was changed regarding some 
of the issues of weapons, smoking and the appeal procedures.  Ms. Campbell made a motion 
to approve the policy as written and it was seconded by Mr. Fisher.  There was some 
clarification discussion regarding some of the changes submitted regarding weapons and 
smoking.  The motion passed unanimously. 
Constitution and ByLaws Wording Change.  Mr. Fluck advised that he would like the board 
to go into Executive Session to discuss the changes.  Mr. Permar advised that without prior 
knowledge of  why that we needed to table this discussion.  Mr. Fluck made a motion to table 
the changes and was seconded by Ms. Burns.  The motion passed unanimously. 
 
Strategic Planning Committee 
It was reported that the committee had met and still had plans to meet with a few more 
community partners including Savannah State, Department of Juvenile Justice and the 
Homeschool Association.  The planning process is ongoing and there is a Table of Contents 
for the plan.  They are also looking at board committee goals. 
 

Old Business: 
No Old Business at this time. 
 
 
 

New Business: 
Appoint Nominating Committee for MOGL Chairman 
Mr. Permar appointed Ms. Campbell, Ms. Turbidy and Ms. Burns and Ms. Campbell shall 
chair the committee. 
 



Marshes of Glynn Libraries 
Brunswick-Glynn County Library    St. Simons Island Public Library 

 

 Brunswick-Glynn County Library 
208 Gloucester Street, Brunswick, GA 31520 

Phone: (912) 267-1212 ● Fax: (912) 267-9597 

St. Simons Island Public Library 
530A Beachview Drive, St. Simons Island, GA 31522 

Phone: (912) 638-8234 ● Fax: (912) 638-8254 
 

 

Resolution Presented by Matthew Permar for Nominating Geri 
Lynn Mullis for Georgia Trend’s “40 under 40” 
It was requested that the Marshes of Glynn Libraries Board of Trustees adopt a 

resolution to allow the nomination of Ms. Mullis to the Georgia Trend’s “40 under 40”.  Mr. 
Permar handed over the Chairman’s gavel to Mr. Bryson.  Mr. Permar made a motion to 
approve the resolution to nominate Ms. Mullis.  It was seconded by Mr. Fluck and passed 
unanimously.  Mr. Bryson handed over the Chairman’s gavel to Mr. Permar. 
 
Friends of the Brunswick Library Space Proposal 
Ms. Campbell moved to authorize the approval of the proposal for the Friends of the 
Brunswick-Glynn County Library to move to the new designated spaces within the Brunswick 
Library, pending an agreement from the County Attorney signed by both parties on use of the 
space.  The motion was seconded by Mr. Fisher.  There was discussion on the wording to just 
use the space and not approving the Friends wish list.  The motion passed unanimously. 
 
MOGL 1st Anniversary 
There was discussion regarding how to celebrate our first anniversary and who to include.  It 
was suggested that we have some sort of gathering after our July meeting.  There was some 
discussion about having the meeting on St. Simons Island at the Casino building atrium.  
Several suggestions were made and it was determined that Mr. Permar would speak with 
some of the appropriate parties.  The issue will be readdressed at our next meeting. 
 

Executive Session: 
No Executive Session was needed for the meeting. 
 

Announcements: 
The next meeting of the Marshes of Glynn Libraries Board of Trustees will be on June 11, 
2014 pm at 5:30pm here in the auditorium of the Brunswick-Glynn County Library. 
 

Adjourn: 
The meeting was adjourned. 
 
 
 
 
Minutes respectfully submitted by Lori Hull. 
 


